BALMA D. NANDWANI ABOUT ME

TRAINING MANAGER

I'm Balma. | believe in putting out your best, with
integrity and ethics. | value life long learning, and
sharing information and skills with others through
training. My goal is to train people to excel in work
standards and performance, through soft skills

(5 training, because leaders can only be great with the
- added competencies of soft skills.
Optimized
SOLUTIONS

EDUCATION

WORK EXPERIENCE
CERTIFICATIONS
A

LANGUAGES/DIALECTS

10 STA RITA ST.

STA CLARA SUBDIVISION
BACOLOD CITY 6100
PHILIPPINES
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COMPETENCIES Ppartiat ust

Building Effective Teams
Level 3.6/4

Organize and blends people into teams, builds value of team spirit, develops productive teams in an organization, promotes values of

team cohesiveness, encourages mission-driven teams, drives team spirit, encourages learning and development, values diversity, and
motivating others.

Customer Focus
Level: 3.7/4

Imparts value of giving high quality customer service, Gaining trust and respect, Assess stake holder information and needs, Managing

Relationships, Interacts regularly to gain feedback, assess present needs, assess future needs, nurtures relationship, follows through
on promises

Integrity and Trust
Level: 3.8/4

Seen as trustworthy, direct and truthful, Known to adhere and apply ethical principles, and expects others to follow suit, openly values
honesty, presents truthful information in appropriate and helpful manner, protects sensitive information, promotes values of trust and
respect through an organization, conscious of personal values when in difficult situations, stays true to values.

Interpersonal Skills
Level: 3.8/4

Pleasant, friendly, builds rapport with people; easy to approach and engage in conversation; makes effort of put others at ease with
warm, friendly and accepting demeanor; tolerates others idiosyncracies, uses diplomacy and tact to diffuse tense situations comfortably;
diffuses high-tension situations; treats others with respect, patience and consideration; easily builds mutually beneficial relationships

with others; disarms hostility; treats others with respect, patience and consideration, values diversity; intuitive in diffusing volatile
interpersonal situations and disarms trouble makers

Motivating Others
Level: 3.8/4

Maintains training climate where people want to do their best; Empowers and energizes others; Inspires and motivates learning, assess
each person’s strength and pushes to get the best of it, and bring them to next level, promotes confidence, recognizes development
needs and inspires them to succeed; able to motivate others to meet challenges and locate solutions.

Personal Learning & Dev.
Level: 3.8/4

Participates in activities for self-improvement; works to continuously improve self, committed to improve self rigorously, pursues

multiple means to do this, dedicated to continuous learning and self-improvement; aggressively undertakes activities to build new
skills, and hone existing ones.

Manages & Measures Work
Level: 3.9/4

Assigns responsibilities, communicates expectations; sets clear, quantitative measures; positions benchmark and success measures;
regularly interacts with others to give and receive feedback.

Time Management
Level:3.8/4

Plans use of time; uses time creatively and efficiently; puts high value of time to learning process; recognizes urgent from important;
manages broad range of activities with time consciousness.

Presentation Skills
Level: 3.9/4

Can effectively present to small, medium and large groups; Gives well received formal and informal presentations ; speaks with
credibility and only speaks on what is in range of credibility; communicates effectively; comfortable in presenting what is in subject
matter expertise; transitions skilfully in presentations; communicates effectively; transitions skilfully; commands attention; maintains
group focus and participation; responds calmly to challenges; changes tactics midstream when something isn’t working; responds to

challenging questions with ease, or puts question on temporary hold when need be. Cognizant of audience engagement during
presentations; Coaches speakers, and challenges them to go to next level.

Page 2-Competencies



ABOUT THIS COMPANY

0 PT I M IZ E D Founder Balma D. Nandwani

o Date Founded 2015
») o SOLUTIONS Category Non-VAT
o > Branding Corporate Soft Skills Training

Audience New Hires - Middle Management

O ? . d c 0 R P 0 RAT E Lead Trainer Balma D. Nandwani

SOBT'Lmlze T R AI N I N G Training Design US-Based Subject Matter Experts
Training Character Engaging; Challenging, Fun,

Sizeable Work-Application and

Professional Development Value

<
ADVOCACIES (i
\4

End-Bullying in Schools - Request Symposium

End-Hazing -Request Symposium

End Workplace Bullying - Request Advocacy Training Rate
Abused Children - Out-Reach

Civility in the Workplace-Request Advocacy Training Rate

View these Advocacies in our website
www.optimizedsolutions.biz

CONTACT BALMA

Balma D. Nandwani
Training Manager, Lead Trainer.
Performance Coach

Website
www.optimizedsolutions.biz

Email
balma@optimizedsolutions.biz

Mobile/Skype
+63 918.914.4258

Linkedin
Balma Nandwani

Face Book
Optimized Solutions

o
{ I ! View our full training listing at
www.optimizedsolutions.biz
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DA L E Company Global Company with Local Franchise
Date Founded 1912-in US

CAR N EG I E Position: Trainer with Certification accomplished in San Mateo, CA

DC CERTIFICATION

TRAINER
CONSULTANT
CERTIFICATION

DC CERTIFICATION

SUCCESS
FUNDAMENTALS
FOR TRAINING
CONSULTANTS

PROGRAMS
CONDUCTED
FOR

DALE CARNEGIE
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P D Company Australian Based Training Company with Local Presence
Position: Freelance Tralmng Consultant

TRAINING

T H E ‘ Company Australian based company with local clients

L EA RN I N G Position: Sibenntraciial Trier
FACTOR

Company Singapore based Company with local office
Position: Subcontractual Trainer

INT'L
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